
Committee(s): Date:
Efficiency & Performance (Finance) Sub-Committee 5 November 2018

Subject:
Corporate and Business Planning Update 

Report of:
Kate Smith, Head of Corporate Strategy & Performance

Author:
Tom Conniffe, Corporate Performance Manager For information

Summary

This paper summarises progress with Business Planning for the 2019/20 cycle since 
the last report to Efficiency & Performance Sub-Committee in September 2018. 

Recommendations

It is recommended that Efficiency & Performance Sub-Committee (E&PSC):

i. Notes the arrangements for Member engagement sessions on draft Business 
Plans, to give Members the opportunity to discuss thematic and strategic 
linkages between them; 

ii. Comments on the running order for the remaining Chief Officers to present their 
first Economy, Efficiency & Effectiveness Health Check (EEE) headline reports;

iii. Comments on the value and desirability of aligning the second round of Chief 
Officer EEE presentations to this Committee with the Informal Risk Challenge 
sessions for Chief Officers and Audit & Risk Management Committee; and

iv. Comments on the approach to selecting Chief Officers to present their second 
EEE headline reports once the first round is complete. 

Business Planning 2019/20 – progress to date

A refreshed document suite

1. To simplify the collation and presentation of Business Plans, an integrated 
workbook combining most of the different strands was developed using Microsoft 
Excel and populated for each department with Business Plan information from the 
2018/19 cycle.  This meant that Business Planners had a base of information to 
review, rather than having to enter everything afresh, and that duplication was 
removed and the potential for error reduced, as links between the various Business 
Planning strands could be made using Excel formulae.  



2. Alongside this, strengthened guidance was developed, and both were issued to 
business planners in September 2018.  To ensure that business planners were 
fully briefed on the new guidance and workbook and to address any questions, two 
workshops were arranged and any business planners who were unable to attend 
either workshop were briefed separately.

3. The new workbook has been designed to allow high-level summary Business Plan 
information to be extracted in the previously agreed format.  Where however an 
enhanced analysis is available to include in the high-level summary, such as 
mapping departmental budget onto Corporate Plan outcomes, this will be included 
instead with an accompanying explanation made in the cover report to 
Committees. Members will also be able to see where changes have been made to 
Business Plans compared with previous years.

Member engagement sessions

4. As part of the refreshed approach for the 2019/20 cycle, the Member engagement 
process is being enhanced to allow Members the opportunity to discuss thematic 
and strategic linkages between Business Plans.  

5. Four Member engagement sessions are being arranged, at which departments 
with similar responsibilities will provide a brief overview of their draft high-level 
summary Business Plans for the year ahead - how they will use their budget to 
address their priorities and where they can be flexible when priorities change - to 
set the scene for Members’ questions and a discussion on the proposals and the 
links between them. The clusters are configured as follows: 

 Corporate: Town Clerk’s (Committee & Member Services/Corporate 
HR/Strategy & Performance/Communications), Chamberlain’s, Comptroller & 
City Solicitor’s, City Surveyor’s

 City: Remembrancer’s, Economic Development Office, City Bridge Trust, 
Mansion House & Central Criminal Court

 Culture: Barbican, Culture Mile/Cultural Services, Guildhall School of Music and 
Drama, Open Spaces

 Services: Built Environment, Community & Children’s Services, Markets & 
Consumer Protection

6. As there is a clear fit between the outputs of these sessions and how departments 
will need to collaborate to deliver the Corporate Plan, the Chairman of Policy & 
Resources Committee and her Deputies will chair the sessions.  The timings are 
currently being finalised, but it is anticipated that they will take place in December 
and early January.

Strengthening officer review and challenge

7. Strengthening Member engagement with developing Business Plans in this way 
will require a concomitant uplift in officer involvement and oversight.  To build in 
more central and peer challenge early in the process, business planners were 
directed to ensure that departmental management teams/leadership teams 



(DMTs) have been involved in contributing to, scrutinising and approving draft 
Business Plans.  

8. Two mechanisms for inter-departmental officer challenge were trialled in October 
and November: a dedicated peer review session at the Business Planners’ 
Network meeting and a presentation and discussion of City Bridge Trust’s Business 
Plan at Town Clerk’s DMT. Both sessions were used to drive constructive 
challenge, sharing of good practice and greater cross-departmental understanding 
and collaboration, and will feature in some form in future Business Planning cycles.  

Next steps

9. Following the Member engagement sessions, any amendments required by 
Members will be made to draft Business Plans ahead of their submission to 
Committee(s) for final approval.  In the 2019/20 round, business planners have 
been directed to seek approval for final high-level summary Business Plans in the 
January-March Committee cycle and, other than by prior agreement, no later than 
31 March 2019.

10.This means that EEE detailed assessments for all departments should be available 
to inform the development of EEE headline reports for Chief Officers to present to 
E&PSC throughout 2019/20. As stated in the July update report to this Sub-
Committee, now that the EEE mechanism exists to drive value to for money, Chief 
Officer Peer Reviews will be used to drive collaboration, innovation and agility 
rather than value for money. As such, expected outputs from the Peer Review will 
no longer be relevant or reported to Efficiency & Performance Sub Committee. 
However, if there are any relevant outputs, they will be fed into the next round EEE 
headline reports. The next Chief Officer Peer Reviews will be organised in 2019, 
once resources to support it are in place.

11.Before this new round is developed, a number of Chief Officers, all from corporate 
departments, have yet to present their first EEE headline reports to E&PSC and 
the Town Clerk has suggested that they appear in the following order:

E&PSC date Chief Officer/department
29 January 2019 Remembrancer and Comptroller & City Solicitor
1 March 2019 Economic Development and City Bridge Trust
16 April 2019 Corporate Human Resources and Culture Mile

12.Following the completion of the first round of EEE headline reports and 
presentations, it is recommended that a risk-based approach (e.g. departments 
with outstanding SBR savings and other key or corporate risks) is taken to selecting 
the order in which Chief Officers are invited for the second round.  Efficiencies may 
be realised in aligning Chief Officer invitations to E&PSC in this round with the 
Informal Risk Challenge meetings that take place with Chief Officers and Members 
of Audit & Risk Management Committee.  Members’ views on this, and the running 
order for the next round of Chief Officer presentations of EEE headline reports, are 
sought.  


